Parks, Recreation, &oresry Advisory Boardt MINUTES
Thursdhy, January20™, 202 City Council Chamberz30A.M.

The meeting was held in the Council Chamber and is available on Zoom:

https://us02web.zoom.us/rec/share/IBrOodY42i0LZcOsTMwWKwW5pQFTK2iHe5 PHOICx5smTLK
Gyg4wnlk9cSw8aBBOKIX.WRecujLG1BBtG20k?startTime=1642689029000

Topic: January Park, Rec and Forestry Advisory Board Meeting
Time: Jan 20, 2022, 07:30 AM Mountain Time (US and Canada)

Meeting ID: 811 1704 9486

One tap mobile
+16699009128,,81117049486# US (San Jose)
+12532158782,,81117049486# US (Tacoma)

Dial by your location
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
Meeting ID: 811 1704 9486
Find your local number: https://us02web.zoom.us/u/khNL6mM10W

CALL TO ORDEROA.M.

ROLL CAlLIn attendancewere Dardis, Griith, Holden, Neilson, RetfRunning, Weigle, ClafR.& R
Director EhnesSRAC Facility Superintendent Rauterkus, Parks Maintenance Superintendent
McDonald, Interim City Administrator McDonalsdministrative Assistant Heiting. Absent Caldwell,
Coburn.

DECLARATION OF ANY POTENTIAL CONFLICTS OF NOTEOREEDT interest declared.

APPROVAL OF AGENDBATffith proposed tomove the Itensfrom vistors ahead of the boardtems.
Neilson noved, Dardisseconded allvoted to amend the agenda.

Neilson moved, Dardseconded and all voted to appre the agenda as amended.
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APPROVAL OF MINUTRS8nningmoved,Neilsonseconded, and all voted to apw® the minutes of
the December 18, 2021meeting

PUBLIC COMMENPUblic comment was opened at32A.M., with no public comments received.

ITEMS FROM VISITORGSicy Note: Visitors are limited to 5 minutes of presentation followed by guestions)
x Kody Kleirpresentedinformation on an idea/concept of a future skate park.

o Kody presergd renderings andiscussedhe needfor a new shkte parkdue to the
currentskate parkneedingto be updated. A dscussiorwas held bymultiple skate park
suppaters providingideas and justification for the proposal of a new skate park.

o Giffith discused the importance of applyinfpr different grantsto help fund the
project andgetting organized as a group.

0 Ehnesstated that due tothe Spearfistschool Districheeding to utilize their lanéor
future devebpment,the skate parkwill need to be renovedby this &ll. Ehnes
discussed nowvould be the time we need to think about theture of the skate park
due to therequested removalAt this time, the city wouldnot be able to pay for the
entirety of the projectdue tothe priority of other projects already budgeted and on
the captal improvementplan. It was advised thafor the skate park to havéhe best
successthe individualswould needto developa non-profit orgaizationandform a
relationship with the cityto help develop aprivate-public partnersip.

o No action was taken on this item.

BOARD ITEMS
xIntroduction of new boardnembers

x New Members- SaHolden,Kara Weigel, Diana Reth.
xHection of officers

X Chair
o Dardismotioned, Neilson seconded and all voted to electff@n to serve as chair
for 2022.
X Vice-chair
o Nelson notioned, Clak seconded, andll voted to elect Dardis agice-Chaifor
2022.

xAssignboard members tesubcommittees
X Rec Ceter Committee
o BillCobun, CharlieNeilson BarbRunningDianaReth,Kelly Dardis
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X Master Plarand Budyet Committee

o Mistie Caldwell SamHolden,KaraWeigle JustinGriffith.

OLD BUSINESS

Board Items

X Q & A onJanuay boardupdate.

o

Neilsoninquired aboutthe lighting project thatis planned tadbeginthis April. Ehnes
explained thathe LionClubwas able to fundind partner withthe City of Spearfish to
achievethefirst phase othe lighting project Therecpath from Brad/ Parkowards
JacksorBvd. throughLiong Parks scheduled tde thefirstto receivethe lighting
This & projected to be a legaqgyroject, inhopest will continueuntil the entirety of
the recpath is fully lit.

Runnirg questionedwhen the lighting would be insta#d on thepath nearJorgensen
Park. Ehnes commentedhat it is unknown at this tim. Neilsonquestionedthe
spaadng between thelight poles.Ehnes explaineardering taller polesllowed for
more spacean betweenpoles whichresulted infewer poles to purchae Weigle
commented that ag user this would be beeficial due tgpoor lighting inthe
mornings and eenings.

Weigle quesbned the Jogensen Bridge updategquesting that thaepairsget
completed after the school yeaue to this bridge beingne of the main paths for
children to get to and from school. Ehnes explained thatdhejustreceivedthe
updated engineeredplans it is projected to &ke an additional 45-60 days iteceive
the materiab. The dty will work witha contractor to determine dime framewith a
requestit be doneduring the summer.

Rec & Agatic Center
x Discuss optionsotmodfy hours at the Recreation Center.

0]

(0]

o

Rauterkugliscussedhe variability of summer vs winteeveningrec center usagedue
to the substantial differences request for a committee meieg was made.

Neilson questionedvhen hiringfor our seasonal posons if it ispossble to continue
employmentyearround. Rauterkusexplainedthat due tofederal regulationsand city
policy, a seasonatmployeecanonlywork 165 days. If a yeaound position isvacant
the seasonaémployeehas the optiorto apply forthat position.

Weide requesteddata on how many 24-hour members weurrently have andf it was
possible to see if some of those users are included in our egersge.
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NEW BUSINESS
Director Items

X Review the final 2021 budget numbers for the reater and campground
o Ehres presentedhe final budgetnumbers for the rec centeand canpground

EYILITEMS

x Janwary 28"-30"- Indoor Soccer Tournament
February 11- All Accessile Dinrer and Dance
February 12- Small and Tall Ball
February 19- Senior Sock Kp.

X X X

ADJOURNMENYeison motiored, Clak seconded and all votet adjourn at 8:42 AM.
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